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Community Advisory Board Annual Report

Preface

Leqisl€rtive Authoritv

MnEtry af Catrectnnal Servi.6s Aca Secton 1.1 | 2AAA. c 10 s 1

'The M|'f,tet nay estabhsh a lacalnonitoring board far a correctional ntstttLrttan contpased

of persot)s appainled by the Lintstel

CAB l\/landate

llrc mrrdate 01 tlrc CAB 5 lo prov dc ndcpcndcnt obscrvanori \"/ith rcgrrd lo :pcc frc ancl

:y:lcnric r:5!r.: rr D3l tlirons Incltrd ng ts op.rat on and rclmin str.non ancl to provrdc r
grcalcrdrgrccoftrarisparcncyinrrrsttulronopcratons Thc CAB a so providcs oca ctzcn
ind comrnLrnity pcr:pcctivc Thc ntcnt i5 to fudhcr 5upport thc Mini:lrv ! cornnr nrcfl to p!bli'
srfcty accourlab iy.5crv(rr q!. iiy. nnd cost cffccirvcncss

overvi,?w of the Annual Rcport

Onc oi the req!ircd function5 of thc Conr un ty Adv 5l]ry Board (CAB) |: to 
'lcvclop 

rnci rLrlrm

.rn anrru3 rcport o!tlin nq and dcscr bing the Board: rct vitic:i of thc prevrous year Tlle rcpod
,.r' a5()rorhrl]obsor'/atonsandrccommendatonstothelrlnsier CommLrntySrfctyand
Colcct ofal S.{v ces ([4CSCS). on a5pcct5 of thc opcr:iion ol thc ini t ron

Tlrc.rnnrr rcporl r: submttccltothc Mni5tcr. wtlr rj stribltnn to thc nstrtuton 5t Pr'rlntcndcnl
Thc annt.l ropod or cr..rpts may only bc made public v/ith ihc approval of thc Mrn ltcl

Obiectives of the An n ual RePort

Ihe p!rpr5c ol the annual rcpoi(rstohilJhqhtthcworkoftheCABrndloidcntifvanva'ersol
concerf afdror 5upport for the opcrat orr of thc n5t trrtron The annua repoft shou d nc rde
obscrvations f nd ngs and rccommondat ons In the folknving arc.r5

. Advrcc io thc MLn slcr on .ny .spcct of thc opcrat on oi th{r rnstrluion,

. Any abservat ons comnrun cated to the Supcrrntcndenl rcgard ng lhc operat on of thc

. Advicc prov dcd to the lvlnistcr and SLrperintendcnt rcsirrd ng a con'nrlrn tv or crt zen-
pcrsFectrvc on thc opcration of thc n5titltt on.

. Obscrvirtron5 comnrLrn cated to the M ni5ter arrd S!pertrrte'rdent regardirrg the treatment oi
Inmates in the carc of the nst tutpn

. Observationsonthestateofthcinstilrtionandttreadmnr5tratbnofthefrclty and

. Tho cstab 5hment ot cooporat vo and supportrve relationships wrth the Supenntcndenl.
managers and :taff oi ihe Institution
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Objectives and Goals

CAB Obiectives and Goals

To mdke obscrv.tiofs 3nd rccomrnend.t on5 to ihe [4in stet. Commlrnity Satety 3nd

Corrcct of.l Scrv cc5 (MCSCS). on aspecls of ihc operlrt on. adm n strat on and lre:rhcnl or

nm.ic5.tlhc Ott.\7a Careton Dctcntrorr Centre (OCDC)

Community Advisory Board Members

chatr Term

Rcbccc. Jc5'jcman Fcbrtrary 102014 Febrlaryg 2019

Board Membels Telm

J! nnn. DLIrbir Febrlary 3 20lJ F{rbiuarv 2 2019

ilanrdohn.l october 282016 october 272019
H.\"ra ltl.,hamnrcd March 2'12016 t/lar'h232019
l,lark D.rrooh Novembel 23201/ llovcnlbcr 22 2020

t'lanrc Month Dny Ycar Month D.rv Yc'rr

Overview of CAB Activities for 2O17

Summarv of l\,4onthlv CAB I\4eetinqs:

N'rnber of Nleelings In 2017: 9

Sur mary. lxr 0/\B meetrrlg! took p acc.:rt OODC ,'/rth rltcndcos rrr. rrdlng CAd nrenrbe 5

thcsupcr ntcndont. dcplriy 5rpcnntcndcnl adminrliratron unron repres.ntalive. scrg'ant

reprc5crlatvc .nd othel.l!putrcsorcleegale5

l\leeting dates: JrnLrary24 2017 Fcbruaryg 201 7 (off s te CAB onlv mectrng lo d scrrss the

20l6AnnualRepod) March20 20T7 Apn 20.2017 lr'lay 3l 2017lJLrnc28.20l7 September

26 2017.acIobet 2i.2017 Decemberl 2017
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Summar v of Site Visits:
Total Nurnber ofVisits by the CAB: 42
chair: Rebecca Jesseman: 11

Julianne Dunbar: 13
Hanrid cirallal: 17
H.wa Mohar nred: Unkfown al time of subm s5r.,rl
l"lark Darroch: 1 tappornted Novcmbcr 23 20T 7 !nd reccivcd orreniatron on Llaccmbcr 20

2417t

Sunrmarv:

CAB menrbers v s lcd rll pafts of ihe rri5t ttrt|orr ovcr ihe cotlrsc of the ycar We sPoke wtrl
serviccprov.lcr:;!uchasthclr'lrli.utLrrallnstttrtonrlLiasonOifcer {i/llLO). Naiiv-' trn'al-'
| .rison Ofiicer INlLO), comnrunit) vo !ntccrs, corrcclrof!l officcr:; managcment sergcant5
aclnr n sirit vc .t.ff krtchcn staff hc.lth 5erviccs 5taff. .nd Innratcs Thc obscry.t on5 mr.lo
and s5lrc5 brorght foflrard arc 5ummaa7.d r thc rcmn ndor of thr5 rapod

lMonthly Reports provided to the CAB: 8

Number of Reports/Concer ns that Requit ed Action: Thc CAB d d not quant fy the

nct on5 rcq!rrcd to addrcis thc broad rangc ot rcpod5 and conccrns thrt mav hivc rcqrrrc.r
act on Rnthcr th. q!a tativc dctii :r of thcsc concctrr5 arc addrcs!..1 In ihc body of lhis rcpoft

NLrmbe r of Concerns Directed to the Supel inlendenl: All conccrns rdrscd In th : rcpon

\7ere vo cL-d t.J ihc superintandcni during CAB mect ng5

S ummar v of Concefis Orlected to Superintendent:
A5 noted abovc, aLl concefn:j dentificd In this rcporl werc comrrr!n catcd to the Srrpcr ntcn.lcnt
or hrs dc rgatc du irg CAB mccling5

N{rmber of Conccrns Directed to the Minister: 6

Summarv ofConcerns Directed to Il4inister:
TheCABmct\yrthMnistcrLalondcathcrconstitucncyoffrcconJune162017Atthlsmcotng
thc CAB a i.d 1lr. io or/Lng cof(.rn:,

. Con5 5tcrry of commun catron: bcNecn thc mrnr5try and CAtss
Releasc oi rcport
lMin|Stry announcernents (Sapers rcport. neur facilty)

. T mc nc5s of the cAB appo ntmcnl proccss

. C ar ty of ro c and eNpectauons for CABS and therr members

. S{yvrcc5 and 5upports ava .blc for innratcs v/th mcntal health conccrns

. M n stry responsc to mental heallhcrses.rnpadrcL]lardeathsbvsucde Thsconcern
has a so been expressed to the CAB by community stakeho dels

CAB merrbers also expressed concern vr' th fegard to tecommendat ons ihai have appeared
conststently n a I reports to date nc uding food and health care Notrng that many themes.
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Comnrunity AdvisorT Board Annual Report

nc !d ng i:hcsc. appcar in thc roports subnr ii.d by othcr CABS in ihe provinco CAB mcnrbcrs
also suggrstad the dovelopment of a more comprehonsi,.,c Min stry- eve respon:je to common
ano recur ng cofcorn5 ano recommenoar|ons

Presentations and Training

Number of Presentations and l\,4eetings attendod by CAB members: 9

Summary

Name of lrresentaron/Meetrnq: OCDC Task l.orLc updntcr
Dale of Presenlalroni l,4eeting: Jrn!irry 31, 2017 J!nc 30 2017, Octobcr 27 201 7

Length ol' Presentatao n/Meeling I Approx 2 hour5 each
CAB menrbers who attendcd: Rcbcccr Jc5scman
Summary ofPresentation/ll,leeting: Thc Ti5k Forc. upd:tcs nc !dcd partic pant5 or
dc cgrlc5 on thc OCDC Task Forcc. as \vcl a5rcprcrcntativc5fronrOCDCandlhcnrlnistry Ai
crch mccling nr nrsiry 5taff pro'/ dcd a proqross Lrpd:tc according to the recomnr.n.laiions
nradc rilli.20l6 fa:l torcc rcport

NarIe of Presenl.lroni l\,leetinq: CPEP a L4OIVl:l
Drt. oI P Fs.nralion/l"lFctinC V,y. :01
Length 01 Presentalrortl"leetrng : Evcnrng
CAA nrembers who atlencled: JLrlannc Dunbar. Hrmid Ch. 1.1 Rcbccca Jcs5cnran Hnv/a

Surrnrary of Presentation/Meeting: CAB nrembers and comnrLrnity advocatc5 dr5cu5r.
pr.gr-.ss on the OCDC Tnsk r-o'Le recorrmendaiiofs Commun ty advoc.l(is (lcri I o(l
concerns nc rdrng cofd t ons and progranrm lg \// hrn thc n5titut or arrd thc uncrpcctcd
annornce"rlcnt oi a new n:itrlutron

Nanre of Presentationi[1eel|lrg: l,4eet nq with Ho\r'.rd S.pcr: Spcc a nvestrgator
Date ol P esFnlrl.or/Mecling: \,4,y.'1 )0 ,

Lenglh ol Presentatiortl\4eelrng: 2 hours
cAB nrenrbers who.ttended: Rcbccn Jc55cnran. lvlcrcdith Porler Hawa tulc,hnmmcd
Summary of Prcs.r)tation/[4eelinq: CAB mcmbrr: rf:pond.d kJ qLr.:]t on:i from thc Stc.r.
nvc:trgat!r. !v th a focus on thc rolc of thc CAB and rts m.n'bc'5

Nanre of Presentation/Meeting: Ba Residantral Program (E Fry & John Howard)
Dalp ol Pr-5enlJlron/l,,leelrng. lr'dyJ| 20L
Length ol Presentation/lMeeting: 30 m nutcs
cAB rnenrbers who attended: JuLanneD|]nbar HamdCha al, Rebecca Jesseman Hawa
Mohamm€,d l,/eredilh Poder
Summary of Presentation/lvleetrng: Program drrectors from Elzabeth Fry and John Howard
provided a n overv ew of ihe bail slrperv s on prog€m put n p ace folovr'ing the OCDC Task
Forcc repod Thc program is r!n via the Ministry of ihe Attorney Gcncra
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Name ot Presentation/L4eeting: Scrgcanis tulcctrng
Ddle ol t'resenrdlron,lv-el'ng . r' 20 -
Length cl Presentation/Meeting: T houl
cAB rnernbers who attended: Robccca Jcsscman
Sumnrary of Present.tion/['leenng: Th. CAB chn I pro\r dcd an ov.rv c\'r' oi th. CAA 1

niandatc and opcraiion:i and had , d.loquc with ihi) Scrgcrnts to addrcss var o!15 q!lc3tlons

conccrn: and 3rrggosl on5

Name of Presentation/l1,4eetinq: Bch nd Bars Bra n njuries and FctalAlcohol Spcctrtrnl
Drsordcr In thc JLrst cc System Evcnt hortcd by Cr nro Prcvcntiorr Ottr\'/a
Date of ftesentation/lVeeting: Seplenrber 2l 2017
Lcngth cf Present.tion/Meetrng: 2 hour5
cAB mer bers wtto attended: Julianno Dunbar
Sumnrary of Presentatron/ftleetrnq: An cdrcatiorra commtrn y .vcnt hoste.l bv Cr mo

Prcventcntocreatca\'/arenessandllnd.rstandingol brain Inirr cs afd fcta alcoholspeclrum
Jrid hov/ this intcrscct: \,/th the prison poprlaton.

Nanre of Presentatron/Meeting: Carleton Un vers y irr thc Crty Pul)lrc Dr5c!r5sr.,n

Date of Presentation/lvleetrng: l'Jov-"rnb.'r ?7 2017
Length cf PresenlaliorVl"rleeting: Even ng
CAB members lvho attended: H.w. Moh.nrmcd (pan. 5t): Rcbcc.i Jc5!oman (atrd cnco)
Sumnrary of Presentation/l\,4eetrnq: I h : cvcnt \",/..; p.rt ol ! ::cr c: coord natcd by Carl.ton
Unucr5 tv 1l) prov dc an oppodunrty for m.nrbo:i .,1thc Fr(:rrlly of Sockr Scren.c5 to cng.rgc
wth tlre pub c on i55uc5 ot localimpoi.nc. Thcfocusofthccvcnt\"r'aslhcproposedrebulld
arrd etpan5 on of OCDC Pano mcmbcrs -pokc i.rl)orrt thc need to iocrr5 orr Invcst ng I
.l Ver5rorl optron3 scrvrccs and llpports for nrcrtal hcalth and add ct on ,nd more c! ttrra v
.rppropr.tc scrv ccj rrthcr th.n 1n a largcr iac lty

Nanre of Presentataoni Meetinq: Discharqc P annnll
Date of Presentation/l\4eetrng: Dcccmbcr I 2017
Lenqth c'f Presentation/lMeetinq : 30 mrf t]|,.5
CAB members who attended: Ju anne Dufbar. llamdCha al, Rebecca Jesscmrn Hawa

Surnnr.ry of Preserrl!lron/Nl.ct ng: OCDC ! d !.lr,rrUc p rrnrfr! 11 o'rrd{]rl Jrr ov|rvrr,r' .r lrril
ro cs the discharge process. and commtrnity padnclships

Name of Presentation/l\]leetrng: Ncw Rccru ls On site trarnrng
Date of F,resentation/Meetins: Dcccnrb." 18, 2017
Length c,f Presentation/l\4eeting: 1/2 houl
CAB mernbers lvho attended: Rcbccca Jcsscman
summary of Presentataon/|14eeting: The CAB chair prov ded an overvle\'r' of thc CAB s

nrandate and operations and responded to qucst ons frorn the nevr recruits
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Number of Trainang Sessions Completed by CAB members: T

Summarl

N.t|ne of Trarning: ttc\r CAB nrcmbcr o cnt.ron .rd 1r:rn ng
Dale of Traininq: Dcccmbcr20 2017
Length of Traininq: flalf day
CAB mernbers who attended: lvl.rk Darroc,r
SulnnraryofTraining: OCDCstaffprovidcdathororghiour oflhc instt|]tron Ms Wcbb
provrdcdrfovcrvcwamddocumonlrlononthcCAEIroc,rclcvantcgrsaton.andcollcclrons
rIi Ontario

Observations

The Operation of the Institution

Obser vations

Slitt||rg

Thc CAB applnucl5 thc ctfod5 nradc by tlrc miniStry b ncrca5c strff ng cvc 5 Through.,!t tfrc
ye:l|201/ tho CAB ha5 sccn thc add t on ol 56 mc!"r' Co cctra|r Olfrccls (52lxcrltcrm 3
classfadtrarrsfer:,Jndlfixcdlcrmtransfer) lhc OAts 15 r 50 Ir ca5ed thal se| or nrnnrgcmcni
h.rs affordcd lhc opportun ty to th. CAB mcnrbc15lo m.hc prc5cntatrof5lo thc .cv r.cft/it5 to
cxp a n th. \!ofk wc do rnd to rntrodr.c oL sclvc5 In addrt on. 8 rccrc.tion off ccrs v/crc h rc.r
n 20lTtoorganzcrccrcati.,n.r actvilcswithihc nmatc5 In conl!nctio| \"r'ith tlri! OCDC
pltrcha3od 5port:; cqLripmcnl such a5 ba.kctba I mcE and fcrt 5iy c bal s to allow Fir.tc! to
foc|1, or phys cn frtness afd lo erperrd cncrgy thcrcby rmproving thc I he.llh .nd vcilncsS lri
201 7. othcr key positrof5 v/orc crc.i.cl Includ nq 2 sorgcants 1 staff 5crgcant: I dcprty
superLntandentofcomplianceafdsccunty 2idnrinsh.tvc rccord5 clcrki, ll nLrrscs.:l socrir

workers lm.fagcroi5oca \"r'ork irnd2rehrbilil.tonoflcers Adeqrlatc staflrng rs mporlani
for .rrfcr rr.l lrt!l(lr.r !/./Lpr,(.r1(ir ..l|c.lo Jlotlcfr5Jnd!crgc.ftl,.!rr.rlo\ii1l,c iL!
adeqLrate y hand e emergcnc c5 and hav. .ppropriat". back up when . v o cni ncident
emerges Stafi ng cvcls havc dramat ca ly decreased the number of ock downs and the
nurnber ol cancc at ons oi yard. sho\,/crS, and programs duc lo ock downs or staff
shortagcs lncfeased slatf eve s a so ensure that schedLrcd vrsrtanons take placc as p anned
ensur ng that inrnaies have regular contact \.r'ith the I o,,,ed ones These were rsslres of great
concern intheCABAnnua Reportsof20l4 20l5and20l6andtheCABisverypeasecltosee
these dramatic improvemenis to siaff ng eve 5 and the posit ve ancillary effecis ih s has had
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Thc CAB was ir :;o p eased to sea that tcriporary hclp was hired to assist with record

manaqcfrcntinthehealth!nt Ihrsallo\,/edabackog ssue \"r'th rcspecltof ngoimedrcal
rccords io b. .ddfessad

Wrth on y onc doctor to serve a I nmates OCDC vould benafrl from a 5ecofd doctor Thc CAB

has ho.rd th.rt thc fcma c nmates voLrld bc morc cornfortab c \,fith . fcma c docior Thc CAB

ccomnr.nds that the [4rnr5try cons d.r hrflng t :ccond doctor to rcspond to thc rrccd: ot thc

ln addrt on. h,/o add ona mcntal hcallh crrc n!rses havc been h red, bring ng tlre lolal rr!nlbor

of mcntal hca th nlrJc5 to four post on:; lhc(lAUcommcndslh..ddtronolth.rcpo5tons
T ho CAB a so rccogn zc5 thc cipans on of on sitc mcfii hc: th covcragc ovcr\i/cckcncls

Wih Indor!!d 5taj13nd af sging infraltruclurc spa.e problenis arc ofcon.iern Ho"r'cvcr t r5
notcd lhrt new podablc: \'r'crc built to.ccommodatc thc ncrcr5cd pcr5ontrc Unfodtrnatcly thc

u:;. of tho poftab c5 hrs bacn dclaycd duc to an cxtondcrl sct up pcrrod

Health Care

Thc CAB rccogn zc5 that mrry of thc conccrn5 \ ihr.g!rdt.rhc.lthcJr(]intho2OT(jrcport
have been addrc5scd I hc CAB a so welcomes ongorng dialoguc behrr'een MCSCS and th-"

M n shy c'f Heallh and Long Tcrnr Care wrlli reg.rd to grciller c.,laboralrorr Provrding nn

cqr trb c lcval of ca rc in thc nlt tLrt on to thJl rvrrlab c |r lho conrnr!n ly i5 part of thc Un lcd
t!.rtron5 :;tanda l i,/lif mum Ru e5 ior th-. I reatmenl of Pr sor.fs (l,4ande . Ru c:) to \'/hiclr

Can:da j:rgnatory

Thc CAB a '-o rccoqn:.5 stcp: takcn by thc minlstry ind In5i tLltDn to Incrc.sc thc rva lability

ol na oronc both on 3 te and to nnratcs on rclca5e ncrc.r5ed dcco5s to serv cc5 ior 5llb5tancc

urc. and in padicrlar :cn/ cc! th.t 3rc br dgcd into thc commtrn ty wolrld bc .rf cof: dcrablc

val!c f.ddrc55 ng th. impodrnt crimrrogcnic n.cd Howcvcr. the CAB a 50 rccogIizcr th.
m tcd irv.rlrl) lty of substancc use s-.r../ ces ln the comrnun ty and the cha cngc rn f ndrnq

!(:rvr.e5 ;Lrt.d lo lhc c.rmp ct ncc.ls lhat cr minallLrjt cc .l cnl: oltcrr pr.:rcnt wrth

Drscipline

A rco.cLr I n.t conccrn ra icd lo thc CAB by corrcctrona oificc15 and scrqcant5 r"'gards the 3ck

ol iools avarlab c to thcm to cnsurc innrate compllancc u th thc lr c5 ind to prov dc ar ordcr y

a|ld safe nst tLrt on ior nmatcs and stair irre {1iir,.! :, l. llre ' :.,i ti ]'ir(}r j:'!lrl ri:r irr!.
rcs|rltcd in an incro:scd rcport ng burdcn Thoro :r a 5 gnif carrt t mc investmcnt n ensLrnng that

thc rcq!r 'cd papan"rork i5 comp cted tor orch uso of forcc nc dent. impact ng thc t mc avarl.b o

to monitor the inst tutron and pcform other task:;

The CAB hcard addd onal conccrns \l/ith rcqard to the redLlction In access to segregatron for

d scrplinary pLrrposes The CAA recogni?es that the mln stry has Llndcrtaken an rndependeni

revre\\r of correctons edbylJlr Howard Sapers (fnal report \,ras issued September 2017)which

dealt v/tl segregat on polic es and practices, and h ghl ghts the need to deve op so ut ons that
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respect both seclrity nocds .nd inrnatc rights ovcra I ihe CAB has obEcfved frustrrt on afiong
siaff \'r' th regard to perce ved lack of author ty to etfcct ve y 3nd eff cionlly do therr lobs .lLre io

Increasecl leve s of scrLd ny :nd admrnstrat vc rcq!rrcments assocraicd with !sc of forcc ancl

scgrcgatLon polic c5 The CAB suppods a systom ih.rt cnsures accoLnlab iiy irnd cnsurcs th.
proper treaiment of inmaies. bui also sLrggests lhat thc curreni proccsscs and papervr'ork be

rc! cwed for opportunitics to strcam ncandachicvogrcat.rctfcrcrcyrrrdiocnsurcthrt
corrcctorralotfccrsandsergeantshavcthcpropcftoo5tocnsurcordcr n the Instttrtion Thc

CABwe.omestherecommcndalonsoftlre ndependcnt lfvestrgator. hov/ever also recognzes
thc chnl.ngc of mplcmcntngth.scrcconrmcnd!tron:\,/thnthccurrcntphy5rcal5ir!ctt'r.

Thc CAts al:o not.s ih.t c clrr. rcgular andmutrdr.,ctonalcommLrnrrtronbchvccnthc
m nr5try. Inar.gemenl. sefgcant5 and corrcctronalofficers wth regard to po icres. eipectatron5.

and strat{)grcs : ar impodrnt p.ri of chrngc manirgonrcnt and effectivc implcmentatrof

Programming

The CAB : plc.rljcd to reporl tlrrt progrnmnr fg hrr mprovcd srgnfrcnntly in 2017 Vo rntccr!
wh. tjive trecly of tlrcrr lrmc to nrn proilr.nr. il oCDC arc cip.ri.ncing fnr icwcr balr cr5 to

dc vcr ng progrnnrs thrn thcy havc n ihc pa5t. rcsulnng n ncrcasad conjr5tcncy .r.l
rcg!lar ly As i:r resu t ol a.ld trona stafl lhcrc has been a 5 gnifr(:ar[ .lccrcase in lo(]kdo\!r13

which h3:i assistcd vo untccr:j in bcrng graftcd acccr5 Tho dcptrty 5rpcr nicndcnt was also

rn'jtrunr.nl.l ln .ddrcs5rng conccrns rcgafdrng thc lMus m progr.mm nq Rcgu ar trnro 5 ots

havc nov, bccn alotted for ihis programming The vohlntccrs rufn ng lhc Chlrstlaf
programrring havc also reportcd satisfactron wth nccoss to thc in5trtllt on

The CAa rs pleased to rcpod that progr.mn ng for Indigcnous nmatcs has rncrca5cd ov.r th.
past ycar RcguLrr !trru(lgrrrg wJ5 offcrcd to rrd gcno!5 rnrr.rtcs an.llhc l.l LO sLcce-ilrllv
con:jtrt]ctrd a sv/crt lodgc whrch : novr' opcrationsl Thc N LO condrcted a 5 x vcck iangrragc

progranr irnd ha5 creatcd I nks to conrmrrr ty ro5otllccs 50 that Innrate5 can contlntle trle r

programning fo owrng releasefromOCDC OnJunc2l 20T7 OCDC he d a well_recei'/e.l

prosranr lor /\borg n. D.y rn vhrch 40 nrrrrlos part cipated Th 5 nvo ved trad tionsl food5

5p,aaKar5 anl:I srnuogmg

A twclve lvcck un vcrsity cr.ditcd cr mino ogy coursc callcd Wal s lo Bridgc5 ha5 bccn

approvedandw takcpacc nc.ry2018 Thi5cotrr:cirvolvc5aiorntunvorsrtyclas.
cofrpl|sel ol OCLIC nmatcs and !nivc15 ty student! A course o1 th 5 nature a o\rs ror

rmponant conncct ons to bc nradc bctrvccn thc comm!nity an.l thc Inst hrtion .n.l th. CAB

looks forr'r'ard to report ng on it5 rmplementat on n the ncxt annua rcpon

Othcr cornmendab e nit atrves nclude thc crcatior of a nrcdrlat on qroup as well as referra

vr'ork n conncciing nmates who rrc interestcd n seek nq train ng as 3 cook or In the hote

indlsiry vr'ith outsde contacis Many oiher program5 such as yoga for womon, Alcoho cs

Anonymous and educationa program5 are also offerod A pr mary challenge exper enced wlth

program.r ng cont nlcs to bc ava abr ty and suitab iy of space
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lmmigralion Holds

The CAB has noted n prcvious repons that provincial corrcct onal insidLltrons sLch as OCDC

arc not .ppropriatc placcs for imnr grat on dotainccs Th.5c.reoftcnpeoplcv/iholrtcrlmn'l
rccords ,nd should not be ho!scd in the same manner as fmrtes accrsed of crimina offcnce5

[4r Ho!r'rrd S.lpcrs a so ta sod this rs:rre n h s fina rcporl on corrcclions in Ont'r o in v/h ch hc

notcd thai ho d ng rrnm gral on dct.rncc:j on un s!r'thoth.r inm.tcpopuatonsi5contrarvto
internationalstan.lar.ls The CAB rccornrncndi thai ihc lvlnrstry look at a tcrnatrve

rrrangcmcntsfor hoLr5ing imm gratron dctarnecs

The rrcw trrnsfer proccss. in v'hrch nmatc5 \vth crgthy rcnr.nd pcrods arc scnl lo other

faciltres (pImar lyth.Centr.rl La:JCorrocton.lConnc) has fcsulte{i n a :ir]sl.incd rcdrr't on In

n!mb.rs Th ! r.ductrorr hij n.trcably dccrcascd i.n5 on among both rrmatc5 and 5iaff Tlr'
CAB rccogn ?cs cfforis Inadc by OCDC .dmrn strai on to cnsurc that the trrnsicl plocess rs iarr

arrl rccomnrencls thrt thc cr ter a for transicrs contin!c to be tran5parenl and m n mzc rmpart

on contad w th .q! cotrn5cl and iamily lhc CAB notcd th3t thc tr.nsfcr pro(i'ss ha5 bccomc

rnorc regr .rly Intcqratcd nto facilty oporations and commcnds lh. ongo ng cfforts of

managcnrcnt and staff n lhis rogarrl Thc CAB ha3 heard felver concerns aborrt drliupli'Jn5 duc

to trrnsfcr: althoLghchrllcngc:withrcgardtorncrcr:cdd'jtrnccfor visiti and cn5rrrrrr!

rcgLrar contact v/ th l.qJl co!n:rcl rcmJ n lhoCABlr.srsohcardpo-livcfccdbirck'boLtih(i
phonccard5pfovdcdtolransfcncd rmate5. bolh nterm:,ofmarnt.lningcontrct\j/thfam y

arrd ntcrnr5oftlrcc.r:candicribi tyofitsuscrncorrrpnrirjonwththc5tanclarciphonc5v5tcm
at OCfic

CAB Op'rratrons

Thc OAB rs plcaicd to rcpod that thc suporrnl{nrdcnt and thc dcputv supcr nlcn'icft havc bccn

vffy rc:pon: vc to ttre conccrn: rai5ed at nronthly CAB nrccting. Whcn an s5rrc i ra sc.l lhe

s!pcr nt.ndcnt or thc dcputy pr.,! dcs .r k'llow trp Jt thc ncxt CAB meeting on lvhai thov lra!c

dofc to .ddrc!5 tlrc situal on I he CAB apprcci,t:5 tl . :;r,ri ,:'1 nrrrr.:i 1,'n ,rni I' ii r (lrr 
'rr' 

lrl

cr',ul|fg propcr fo lo\"r' !p of tcms raised In addrt on thc :upcrinlcndcnt provrdc5 a lu upd:tc

or the vaflo!5 prolects,rnd nitatvcsundcnakcn nlhcinstilltronatmonthlymcctngs

Tl . CAa 9rcr1y ipprrt rtc! 1lr. ii pport provtrlcd b./ OCDC :itril rr t.rl' ng rrot.! tiL I I g nr'rif )

meel ng5 but cmphasizes thc mportance of thesc noies be ng dissemrnaicd I a t me v ',,av
Thc CAB a 'io rocogn zc! incrca:ed communrcation wih thc OCDC 5uper niefdcnt wrth rcg'r'l
tonotfcatonsofscc!rity s5uesatthcinstituton, In pafticular whcnthesc may ntertere v/rlh

norrnal rcctings or srte v s t:

Thc CAB cont n!ros to .pprec atc thc opponun ty to attend ifstltutrona functrons such a5 the
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lna snment wilh th. objcctive dertifed nihc20l6rcporl.thcCABhasbeenatlendng
!erqeanis nrcct ngs Iheso meetrngs h.ve provrded Inval!able perspectve afdopportuntre:;
for dra ogLro

Wth regard to tho.nnra report theCABforndihattheapproachofdvdinginstitutiofa versus
mnslryrcsponscs,plotedin20l6 s bcitcr s! tcd to rcspond ng to the rccommcndation: in n
hnrcly rnd infornr.ti\rc way

I h. CAB ,pprecLate5 the work oi the min stry I rn.int.rininq ongorng comrrufrcahon throLigh
tc econrerenccs v/th CAB cha rs. rnd through the .nnla a CAB mcctrng Thc OCDC CAB
looks ior\",ard to cont nuing to \r',,ork with the mrn stry an.l othd CAB co lcagucs to\i/nrd rcsol,,/rng
lhe rocurrrni issre of c afrty with regard to CAB rolc5 respofsrbi ties :nd acco!ntability

Institution lmpact on the Community

Observations

Thc ann! rnccmonl of a nev/ rnst trtion to replir.r) the ag ng OCDC iacrhty generaled nrxcd
rel]pofsc:, from commufty stakeho ders CAB rncmL'cr5 \,/elcornod thc oppodunity to rttcrid
.nd prd c pitc if 1.vcr.l comnrun ty clof15 nnd .l.kiqLrcs ,,!ith advocatc5 io hcar nnd bcttcl
!ndcrstand thc d ffcrcnt pcrspcct vc5 on ihc ssue

lhc CAB :rlso rccogn zc5 thc cngirgcmcnl stratcgy thai thc min 5try 5 undcrtak nq io rnf.,rm thc
dcvc opnrrri ot thc nc\,/ faci ty Hoir ng from a pcrrpcclvcs nc |]drng .ommun iy
rnafirgcmoft sergeanl5 corectonn ollcer5.5talt vo rrntccrs. nmatcs .lld expen5 15

csicfi a lo a co'nprchcn5ivc !pproach

Task Force Follow up

Thc Niin slry 5 .omm tmcnt to ongo ng progrcs: upclatc: on tlrc rnrplcmcntatron ot
roconrnrcndrton:mrdcbythcOODCTr5kfoi.xi:2016w.5\r'ell reccivcd by conlnrLn ty

5t. kcholdcr! Thc5c updates prov dc an oppod!nity for the l\rlnrstry to cont n!c a d reci
d n oglrc v/ith d vcr:ic pcrspactivos rorllt ng n al p.rlcrplrnt5 bcing hcard rnd ongrged

lhe CAB rlso r-"cogn zes the posfi ve impact that r-.form5 in thc IV] nrstry of Attorney G-anern

(MAG) ha,rchadonOCDC Thcsc ncludc the ba Isupcrvsror prcgram provrdrng anoppoiun y

ior !orn. N/ho do not n.rcd to bo I tho nr;trtrtron to .-tiry rir llro connn!nrty rncl v clc.i rcm.rfcl
prcv.lrnq sre.ter eff c efcy for the nstrttt on .nd l-.:i. .li:n'lption for nmate:i The CAB does
rccogn ze that changcs havc not bccn wilhout challcrrgc! far exarnple WASH couds rcsu t fq
n ncraascd v/ockand adnr 5sion5 Thc CAB notes thc s gnif cant rmp.ct that coLrrt schadules
canhavcDn nstitrtonaloperalonsandenco!rage5ollgongdaloguebclrrvccnthc nstrtuton

IV](ISCS the couds. and MAG to dentfy and rmplem()nl so ltions such as co!rt tmes
schedulod earl er rn tha day for innlatcs v' th greater distanccs io trave (a g Rcnfrc\"/)

The CAB also recognizes the ncr€!ased transpirency offered by post ng quafterly nsttunona
repolrs to the [/]CSCS webs te ancl encoLrrages ongo ng mprovenrents and effrcienc es in data
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col cct of and a'iai .bilty Thi5 rccommendat on app ies

mov ng from an archaLc manlal paper based systonr lo
in pa{ cu ar to nternal procc5sc5

Ad min istration of the Institution

Observatrons

Thc tcnrporary 5rpporl for n fg In thc hc.lth un t \lr'as a nccessary stcp. ho\"/cvcr trrc ncc.l tor

sLrstaincd Suppori or. deally a molc ci1|c cnt sy3tem, rcnra ns Thc ptper brscd nntrrrc ol the

c!acnt :ir'stcm rcsu is n ncrcascd strll timc spcnt on adm n stratron nc |]ding complcl ng

frlng.ntl loolirnq for papcn/ork {ransfcroffccord5wihcominrrnrtyhcalthcrrcprovrdcr:i.n.l
wrth othcr n5ttutron.i corlrn!.5 b po:c chr cng.s lor cont ntrny and cons stercy or crrc

Wagc par ty and nccnt vcs for rccrrritmcni and rctentlon of qrralif cd and committcd hcalth ca rc

5lali ailo c.,ntrnuc to bc cor(rrn:, th.i thc CAB \Yo! d ikc to scc addrcsscd n thc fo o\'/ up to

the hca th carc rcuelt and a5 d , ogtre !r' th the Mrn stry ol llealth and Lomg Tcrm Care

Th. CAB rccognEes and applauds the m n15try for invrirng local nrcd a io tour ihe frcr ty rr

.onluncl|:)rr\,' th thc Ta!L Force !rogrcss rcport: TlreposrtveaccoLrft5oiplosr.55r"Jdcorr
thc l.sk Forcc rcconrm-.ndairon5 dcmon5tratcd a notab c sh ft Ln thc tone of covcragc nnd In

lhe pcrcept ons of etterral 5taf.choldets oi bolh thc rn:ttul on and the tu] nistrv

Ho,,vcv{r n g.'rcralthc rcactrv. rrdi or 5 lcnl nattrrc of Inrn stry rciponsc:r to ncg.t vc mcdr'

covcragc ol opcratrona act v tn5 Jnd cvcnts rcsultl in thc pcrccpt on thal thc mlnl5try rs nol

.b e or \'r'i ing to takc accoLrntab lty for t5 pol c c5 arrd practrccS. or to dcfend the replrtat c'n oi

ts :iaII h ! : cliimag ng 1o strff mora c Whcrr th.rc ls rrcgrt v. mcd a covcr.sc cotrcci.frl
ofi ccr:i iee frustrated ovcr th.f.ctlhatareljpon:cbythe nst(rdonr!totprovidcdtocithcr
corrcct n 5 nforrnat on or to provid€ the inslill onal rcsponsc Th 5 crcitc5 an trndcr:tandab e

n ustratiof on thc p:rI oi corrcctionnl officers m.nrgcment and OCDC staff who.rc do ng thorr

l, rrJ lo r..ipoJrd t! lory r,1 .!..fr ! iu:rtiof:

The CAB aga n recomm€nds tlr.rl thc m ni:try devcbp a proactivc communrcat on: 5tratcgv that
promote: a morc ba anccd coverage of activ t es and events at OODc through . nror-a pro"rrvc
and transparcnt approach Ashasbccnrccommendedinthe20l4,20l5and20l6Annua
Repods OCDC should be ass gncd a loca comm!nicatDns altlrorrty to be ablc 1o ensure a

proactve ver3!: rcactive med a approach t rs mportani that OCDC s able to ad culate Poiinv.
nformati,rn to the commun ty correctfactLralmsconceptonsvr'hentheyariseorprovdethe
nstitut onal perspect ve to any g '1en ncident while respect ng privacy and security Wh e this

past year has seen less ncgatve med a coverage rcgard ng OCDC than prevrous y-aars ke y rr
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l.rgc parl duc to th. nrany positivc improvcnr.nt3 made at OCDC thi: s still a r.conrmendar on

worlhy oi rmplenr-.niatron

Trarnrng and professional development

Th. CAts rs p eased that OCDC h3s bccn condlrclng a cons dcrrble amouft of traif ng thrs

p:it ycar n arca5:Lrclr a5 I r5t Ji.l iuic dc prc!cfiiof. and pro|Ld ng cscor15 to I'dIrc r 1cq

Thc CAts partrculaf y rccognizas thc m nistry s fulfillnrcnt of t3 comnrtmcnt lo prov do rll stali
with mcnta hc.lthtrafrng nordcrtorccognzcindrd.lte5srrrcninlheathconccrnsanrong
rnmalcs lhc CAB understands thirt cnhnnccd tra n ng 5 l:k nq placc for a targctcd gro!p of

ctr rhf.d .nd rnicrc5tcd 5lrfi A p.,ol of spc. ol y tf.incd siafi \'/L I rcducc operat ona ,nd
rntcrpers.,na ohrl cngcs assocrated wfth vr'orkrng !'/th nmrte5\"r'hohavcsgnlcaftmentr
hc.lllr nc rds A5 mcnta hc.lth :i:rue3 are or qrowrng concern nrenia hca llr lrrinrfq shotrld be

cnhrfccc and on qornq for allfront linc staff

lhc CAa ha3 ,l:o hcard conccfns aboui.ullLrra dv.rJtyandctrlt!ralavafeness:rmongstaff
Thc CAB recoqn zcs thrt thc m n jtry r.i !ndcriakrng ,rtfods to r{r;ruil statf rcf ed ng lhe ctrlttrr;r

d 'rcr:ity .'f thc n:rlitul orr afl.l cn.ouragci thc m n stry to cofrtrr!c to .rplorc ric\'/ 5irrtcg c in

th ! .r.a fnsu|fg that th.r. r: .n acconrPiny ng rcicntron str.trgy 5 a.o rnrport.ft grvcn righ
ratc5 oi lrl||rover Trrin nq n cu hral compeicnce wolld a so be bencficia

nthc20l-1 2015and20l6Annt].r Rcpo d5 thc CAts rcconrmcnd.d thrt OCDC mpl.mcnli
pedornrance managcnrcni system to ensure annua pcrformancc as5cssm'ani: arc compctcil
ior all stalf This is cr trcal 1o cficcllve rnanagement lltatf dcserv. to bc adv se.l throtrgh a

propcr pcrformancc cralt]atron proccj5 fthcir pcrformiJrcc i5 abovc.rvcraqc.5atstactory or In

need oi nrprovcmcnt Such 5ystenrs arc an eltect vc wiy lo nrrn.:igc ta cnl ar prov de for lh.
too 5 b rnrprove whcrc pcrformance rs ilokrrrg n certrrn rrea5 ll is thc i rA'.j ., 1,,',nrr' i.ri rr jr(l

thrt coflc:honi o11r.i, pcform.ncc.pprasn5.rc rridcr$/ryior ?016 All :crg.ant! hrvc

rccc ved lhe reqrlircd training to condud the5e a:5eri:mcnt: For thc past several years !lppct

nra|agcn|cntir|d5(i!jt];.it.[.i]rfo.]]].1n(j:lri:'irl.1.ii1].'|.jprlt.||

Frna y.thcCABrccognzcjtho ntrodtlctionofthcncwbodyscanncra!r!cc!rrtynrca:urc.
howcvcr notc5 thc nrpodance of propcr trainrng and adheroncc to proced!rc In errsrrr ng

Stall Support

Corrcd onal statf opcrctc in a hLgh strcs: cnv ronmcrrt trrrd arc sLrbiect to nvo vement In ancj

witness ng oi vrolent and potcntrally tralmatic ncrdents .nd bchav ouf Under B 163 passed

InApri 2ClT6 correctFnaloffccrsarcoffoalyrccogn€edasfrstrespondcrs fac ftatlng

cxped ted cla ms for Workplace S,rfety and Ins!rance Eoard WS B) covelage for Post

Traumat. Strc5s D sorder (PTSD) ThcCABretcratesour20l5ard20l6rccommcndatronto
provrde slaff vr' ih train ng support ve of prevent ng, 

'ecogn 
zing, and addressing menta hea th

concerns at the rnd vrdual leve and amonq co eagues The CAB recogn|zes the presence of the

Crii ca n:ident Stress Nlanagement (C SM) icam to providc dcbrief ng to staff follow ng scriou5
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Incrdonts Hoyr'cver thesc dcbrief: arc oftcrr dc ryed by 5cveral davs follovrng thc cvani 'rc
conductel vra phone call. and are extremely briof Tfre CAB s concerned that th s approach

docs noi prov dc 5uff c ent dcpth of support n a t mc y \'/:y, and rocomnrends that i be

:trbjcctcctoanctiornalcxpcdrovewforagnmcnl\"/rthbcstpfactccinpost ncclent 5Lrppod

Thc CAB a so rac.,mmends that €xrstins workp ace ve lrrcs: prostam5 be revicwcd and

enh3n..(l whdc po:sib.

Staffmoralo sasignrfrcaniconccrnlor theCABn:rl impactitheoperatiofofthernst[uton
Includ ng sccLrrrty and iho lrcatmcni of inmrtcs Kc.prrrgposnvesiaffmoralci5parlrc!arlv
ch.llcngrflg In an cnv ronmcnt undcrgoing considcrab c ch:ngc \'/h ch currcnily applies to

cotfocton5rn Onlar o Pist v/ays of do ng bLrsiness arc changing and whie : nrc staficnrbrace

changc. othor5 do not OAts nrcmbc15 have heard con.crn5 thii sornc st'ft fcclthal \'/hcn r
crlsL: cm rrge:r and crtrcnl .l.crsion5 arc rcqu rcd. thcy aro not cont dcnl rn suppod fronr 5onror

manallenreft lvhcn fnc ng :crutin/ Concerns iravc been rarscd ihat correct ona offrce15 arrd

scrgcanl| clo nat havc a voicc n lhc opcr:t on of the Insiitut on Whrcvr'orkpacomoracrsthc

rc:jponsrbr fty of cach an.l cvary cmploy.c ir lho njtrtLrl on t Ir s on jcnior maragen'ofi i"
dev sc an actron plan to mprove nrora c Thc CAB thcrctore rcpeats ii5 2016 rccomnrenclalrof

thal OCIC :cr] o. manrgcrncrrt cnstrrc that therL' is .r propcr aciion p an io cns!rc bcttcr

conrnrunicrt on .1 a l..vol:i Th: ,cconrmcnd.non 5 not mc!nt to :iuggcst thti scnior

manigenrent . not nrakrng an cffo in th 5 rogard. b!l ihc conccrr15 hcard ifd crtc thai mor'
fccds lo |r donc to cn:;rrrc thit :taif feel va !ecl an.' Infotrnccl turgardrng rnan'rgcnrcnl

dccr5ion:. mrnr5try dircctivc: aritl changcs In practc.:i

Adminrstrative Burden

Thc CAB contrnlrci io hcar conc.rn5 aborrt th{r timc rcqL rcd to complcte papcrwork acros5 thc

nstrlutron Wc rcilerate olrr prc','c rrs reconrmendrt on th:rt the nirni:try arrd n5titutron el mrnatc

thearch. capprorchio recoldkccpins currenlly npnc. Thc prper based 5vstcm rc:rlt5In
ncomplete Iniornrationand ncrcrrscs thc admrni:'irativc burdcn on a 5lrfi ltprcvcntslmev
accc:s k, nformalron and ana y:i5 that could cnhanco opcrJtrona pcrformancc A n'w:rv5tcnr

rvo!l.l grc.tly cnhancc acccss to mcd ca rccord5 to cn.trrc t mcly trcalmorrt !nd rcdlcc nm'
spcnt locat ng mcdrcal records

The trrst lut on un.lc^rcnt a comprehcnsNe c eaning nnd pa nt ng proces5 in 2016 rrrd thi '
conlnucdrnto20lT Deveopmcntan.l nrpenrentatonoianongongcnhancedcleanng
stratcgy 

'/as 
parl of the OCDC Task Force rccommeridatiors and i5 strong v suppoded bv the

CAB as essent a to increased qlality of.ondrtions for both siaff and Inmatcs Il s the

understand ng oi the CAB that two flr _timestalfarcresponsibefordaytodaycleanrng!vlhn
ihe rrsttulion comrnon areas although one staff mcmbel has been absent dLle to personal

cIcumstances The CAB a]so L]nderstands that there is a clean ng company on conlract that

cornes n once per \1/eek and that can be ca ed In,rvhen requlred Ho\i/e/er, bascd on the

000014



Community Advisory Board Annual Report

CAB s drrcl obscrvatrorr5 a Inorc comprchcnsivc and consrstcnt appfoach to c c.n ng :
necessarv The CAB rccogn zes ihat OCDC manaqemcnt has been do ng th'" best they can

\.r'ith thc rcso!rccs alloltcd to thcm Thcreforc. the CAB rccomnrends ihat the full trrn. c c.nrrg
stati bc rrrocascd.fd that cleaning b. conductcd on weck.nds and cvcnrngs as \r''r. as rcgular

bls ncss hours to the extent pos5 ble Af ncrease in full i me c eaninq personncl\'" ll providc for

a morc c.,mprchcn5 ve and rcgLrlar c c.ning schcdt e to bc rdhercd to Y/h ch s a so n

a Lgnnrcnl with thc T.sk Forcc rccommcndai ons and 1,,4 n stry conrm tmcnt to rmp cmcntalron

Th-" CAB doc: fccoSr 1e thnt !r'h. n pirrticular area5 of th. instittrton l]rc noted as be ng in nccd

of clcanins at thc nro'rihly CAts m rclng! thc!c arca: arc typically addrcsscd bv thc ncxt CAB

mccfing

Thc CAB h;s obscrvcd the need lor rmplovcd c canrng folowing Inc dcnis nvo ving thc rcfrroval

.Jf boclly \\i rsto from ccllwals lloors snd doonvays fhisLsoftcnlcfttoihccorrcctorr;.rffclrrs
or rrnralcr u/ho ar. wrllirg l.J c crn Howcv.r I thc ftcrcsl ofthc hcallh rrrd wc lrc ng of both

inmales an.l .orcctLonal ofiicets lh s shotrld bc done by profcss ona c canels who havc thc

proper tra ning cqr iprrcft and saniiizing produci5

Renovalions & luprovemenls lo OCDC

ThcCABsplca.cdtomotethatscvcrarcnovatonproject.\i/cre.onrpctcdor orr go ng ri

2017 Thc annoLrnccmcnt of ihc lro\'r' fcc lity providc- a ong tcrm so lrt on and dcvolop rrg

mnrodiato ro ut on5 whcrc polrLblc rccogn zc! thc day to d.y chrllcfges f.rccd bv both

nm.les and 5tatfvlhIrrrr ag fg lruildrnq

Ap3ntinlr prolcct s \tell lfd.ru,r/ n\\rhichmarydonnsafdport!trnsotthcinsttutonhavc
bc.n pa rte.l lnaddtron.32door:irnthonlatmrrnrdcienton\Yingshavcbccrrepac-'dto
nirodrrcc d.,.ir hrtchcs fh : fa(:i rl.rtc5 thc dclvcry .J mcr15 or othcr itcms vr'hrlc crcatrn-q a

'jafcr cf! ronnrcnt for corrccironal offrcc15 Thc door! n thc pod segrcgat on arci rcccrvo.l r
5gffcaft upgrade tlr. pa5t ycar in that 14 doors no\'/ hnve t\vo windovi prnc5 onc .n lop .rr(l

onc on bottom wth a hatch Sev.ra Inmirto5 have etprc5sed howthc doors arc a vast

mprovcrrcnl liom thc prcvroLr5 onos:nd crcatc a mrrch nrorc open icc

OCtlo a:io complcted i! yard repiir rnd rcpaving to addrc5s cra(:ks afd he.vca In lhc

concrctc Thc carrrcr: prolcci waj compl.t.d n20lTwhrchsawthcrf:talationolnranynct/
canrcra: "/h clr r.:'r tcd in an incr.aso fronr I25 cl]mcrr:r to 503 c.rnoras

Th. CAB is a so pleascd thrt correctrofa ollcers\vcrcprovrdcdwthne\1/charrstorepace

Another sign f cant improvernent \'r'as thc addit on of vrdeo conferenc ng facilit es lor rnmat's lo

meet v/rth ther awyers v a remotc access reduc ns lhe resource rrnpact and thcrciorc

fac Italinij con5u tatron

nlghtoftheamo!ntofnev/staffatOCDC theparkrnglot s overcrovr'ded dlrr ngpeakhours

The CAB understands that manaltemeni s look ng at diff€rent so Llt ons to address th s rssuc
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Thc CAB a so !r'o corncs the addrtion of a traff c hght outsrdc th. fac iv io ensure tho

opport!n iy to safely ex t the dr veway clcsp te heavy or fast'mov ng kaff c on lnnes road

The Treatment of Inmates

Obser vations

Health clrre

Athough mportantstepsha!'cbccnlakentoirnpr.,v,rhcathc.rrcvrincrcasodstaffing ih'
CAB conr: noe: io hcar cofcernsfrominmaleswilhrcgar.llothcqrallvofcrreprovrded Thc

CAts has heard that thc Ieglr irr ty wiih vh ch mcd cai on s 3dmrn stercd has Lmprorcd bLri

r.man:ach.rl.ngcp:rtctrlnrlylorthoscl.avinqthc n5tilrtror to ailcncl coLrrt nmalc'- r 50

.ont nue b expror! concerns regrrdirrg pr '/acy and rcgrrd ng i nrclncss of mcdi"lfolov/ up

rthoushthedffc!iynnd oqisticrofschcdulrnsspccalrstconstllatons nthc.omnrtrrrtv s

rccoqn zod Th. CAB nljo ob:ier!cj that phy:j ca sprcc n thc hcnlth (;irrc trnit and cc 15 is q! ic

m icd. but rccognrTos ihat thcrc .ro ronovrt on plan:r !ndcr\"ray

Thc CAB \'/clconrcs the add tron of an on 5 te dentisl to the hcalih carc tcarn

l,'lental Fea th

Tlre CAB aq.r n fote:i lhe nccd for n.rre.5ed r-.:i)rr .c! ncludrfg morc approptiatc f.c iics. to

nddrcss lhc nccds of oiicndc15 \,/lth s qn f cant rncntrl health conc€rn5 There is no clcarcr

llu5trati.)n of lhL: ihan the innraie death by s(llcrdc n early 201/ lo owing tv'o that took plac_'

\i/rthrn ih€r prevro!rs tcn monlh5

llrcCABw..onrcsthcrddrtionotslcpdolrrunit! whclr prov.lc fnr.rtc: v/th a 5!pPorl('d

trrr5ilonbchveof5cgrcgatronandgcncralpoprr.ton lhcab ivtorntcractvthothcr innr'tc'l
afdvrthrccrcalonoffccr5hasbccnverywc rcce vcd Thc nirturc of thc uniis andihc

suppoI providcd coLrld be better communr.rtcd to .,lhtr inmato:; rnd staff trr ordcr to corrntcr a

perccpt c n of fa'ro!nt snr Thc CAB recosnrzc! tlr. clullcnse of prov d ng strong :uppod ior

lho:rc n lh. 5icp down unit5 wh kr cnsuring that thcrc rcnia n nccntvcsforfulltranstion back

into gcncra pop|] atron

Th. OCDC phorrc system cont nues to bc lnsrt sfrclory whrch is pariictrlar y prob cmit c g vcn

the recof nzed rmportance of continued contact v/ th erternal suppons n successlrll

rentegraton Phoneratesareexorbtant,calsareireq!entlydropped and familv members are

reqr rcd to pay to ma nta n land lines becausc ca s to ccll phones arc not pernr ttcd Thc CAB

reilerate:, thc recommendatron of the OCDC Task Forcc lo the m I strv to rev sit the phonc

system and emphasPes the need lo do so as soon as poss b e
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Food & llutrition

Thc qualiry oi the cooL ch food including iast. nutrit onal v. uc and ireshrcss. coniinlcs to

bc, con:isient conccrn cxprcs5cd by inmatc5 IhcCABnotcsthatthcrnsttutronha5bcqrrnto
nronitor thc food returned to iho k tchcn uncatcn .nd hopes that this !r'rl1 be used to nform

discussiors \,/ th thc scrv cc pro!,ilcr and dcc srons about thc continLraiion of thc ct rrcnt

conirici Thc CAB .l:nr trljtr thal thc cva ualr.,n \7 tak. Into account thc frct thc quantty of

food rcturncd is Iniluenced not on y by q!alty brt by ihe frct that inmaies h.]vc no altcrnatrvc

ioorl'.o!rcc lmprovodnLririroriar)dsatsfactron\,/thfoodqrraltywll have t)ostvetffactson
moodandbchrvor ofthe nmatc: lh.CABisotiln vc!r'thcfornrarsystcmwheretreshtoo.l
\'r'a:i prcp,r.d inthc n:tituiron for thc nm.tc3\vasafarsupefor5y5tcmrntcrnlsoiqlarty.
iaste and nLrtrrronr vatuc and \,rctcomes the m i ..ir,i -: rni.rlr .n i. ..l:!,n nirr',ri i i |.., i ,

rcturn to lhis 5ystem n thc futurc

lho CAB rccognizc5 ihrl th. M n stry ha5 addcd moro icnrs lo thc c.ntocn l5t. ho\//cvcr wc

cont nu. l:o hcrr rcqucsts for access to more he.lthy food tenrs to 5!pp ement thc mcal5

prc,vidcd ri vcl as a grcatcr v.rflcty of hyq cnc producls Cantccn itcms :rc a 5l] morc ottcn

thrn not h ghcr co51 th!f cq! vrlcnt lcm'. on thc outr; .le Thc CAB rcconrmcnd5 thai thc pr cc

:l ot the cnntccf bc rcvr:; l-.d anrl costs be on par wth whrt sonreone \totr d pay for thc

cqu !a erl ilem on lhlr .,ut: dc

l\,4ail

fhc CAB hcard i!n(:ern:, wrth prvicy and t mc fcs:; ol rnail d str blrl on Y/h cb v'ere adare5.-'(l

by OCDC managcm.nt

Summary of Recommendations to the Ministry

Recommendations continuinll lrom previous reports:
I ReleascofthcAnrralRepod Thc 2016 rcport \,/as relca5cd nJuly.vhrch san
mpfovemenl from prcviou: ycars Ho\'r'ever th-" CAEI v/ould likc to sce ih s t mcl nc redLrc..l

furihcr.givcnth.tlhcrcpodsm.kngrecommendatron5bascdonthcprcvroLscacndar vcar

2 I hc nr | :lry cxpore altcllrirlv. optrof: to OCDLI tor rrnrn gr.torr d.lrrncc:

3 The mrnrstry dcve op a proact vc communicat on: sirategy that prorrotes a more balanced

coverage of act vrires and cvcnb at OCDC throlrgh a morc proactivc and transpareni app.oa.h

4: The mrn stry and nstitut on mp emcnt an mproved and prcfcrably e ectfon c rccords and

data management systcm to improvc timc rncss and accuracy of nformatron

5:Acomprehensverccrutmentandlelentonstratcgybcimplemcntedtoensurcthatqu.ii..l
rccruits rema n on staff
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6 Thc minr5try look nt wagc and compensatrof polcres v/ th a v ew to cn5lrring par tv and

aff c.cy if secunng and rcta nrnq qla rfiod staff ai all evcls. and in particlrlar in hca ih carc

7 A pclfurmilnc. manrgement sysicm nc !drng annurl pcrlormancc rcports bc rmp emani"l

6 Senior m.nagement ensurc cffectlve m!lt drrlrct onal commurr cation wlth staif and

S Strff b: prov d.d wth tra ning :i!pportllc of prcvcnt ng rccogn|zrng tnd addrc:lrng nrcnl'l

hcalth conccrn:r ai ihe fd rr dua lcve and among co bag!.:

l0:Contrrecnhirnccdmcnlrlhcrlthtrarnngbeprovdcdtontcrcstcdandq!'rfcdstaffn
ordcr to cinhrrc. capac ty to de:l with nmaic'. v/ho Pr.5.nt \",/rth conrp cr nccns

llThccuncnt(llsltlapproachlrerevewedtol]nsrreagnmetrlwithb-'stpra.tc€npo5l

12 Workplacc \,r'cllnc!3 prograrnr bc rcv c!'cd ior opportunI cs to cnhin" wc bcrfg an'r

l3 Enh.nccd r.rspon. vity 10 the crrltLrrnl .lvcr.rly of OCDC inmatc! throrrgh recr! tmcnt 'ff'rt!

1.1 Hcnlthc.re roc.rtd [ccpn! b{] rcvscdio improve.tficicncv and clear thccx5tnclt rrrll

brck oq llro CAE rccognLzos pragrcs5 in thi: throt gh thc 5hort tcrm cornract. howcvcl

ob5ervc5 that iilc: are .ga I piirrll !p ail-.r llre .lcrk: dep!|1urc

15: C crning 1., rcmovo bodily \,/astc bc cordlctcd wih n 2'1 hour! bv proio:s onr15 v th
appropr.to lrarn ng cquipmcnt .rnd 5ant|zng pIodrct:j

16 Adnriristrrt vc rcquiremenis a5soc ntcd wLth use of force and scglegai on be rev e\i'ed \r th

r vrow lo rncrcasrng cffrc ancy vr'h c marntJrn ng rccotrnt.brlrty and rc:ipcct ior h'rrnan I ght't

l7 OCD,i and lhc nr fi:try ool\ rrto crr5tomizcd toilct5 krr thc col ection ol corrtrabrnd lo o\v ng

dctcct o" by th'r rr(n! body:crfrr,rr

18 Thc ctuality ofthe m-.a13 provrded conlnuc to be cvallated and nrprovcd

1g The phone system bc replaced vrth a morc affordable altcrnati'/e that ls not dopcndcnt on

20 I he avai ab ity and affofdabrlfy oi cantcen tcms be rmproved paft clrlar y hea thy foo'l
choices and hyg cnc products
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New Recommendatrons:

21 That the minrstry continue to engage with mu tiple stakeho ders n the p ann ng oi a new

22 That the ministry \r'ork \'r'th n!ttllion.l manaqcnrent as wol as slaff 
'nd 

serga:nt
rcprcscntitrvc: to d.!c op.r comrnLrnication an.l chsnllc nranngcm.nt:tral'qy support rr!l

mp emcrtat on of new polic es and pract ce

23: Thrt lhe ncvr' trajer nst. lation proc.sS bc movcd ahcad a: qLrrck v as possib c in ord'r i'
accomrnc datc staff incrcasc5

24 That lhc min stry arrd nrrnagement dcntify resourcc: tor ndd t ona facr v dcvc 
''pment 

that

w crc.:rt(r nrore sprcc ior pr.gran' clc very

25 lhat lh. ro c and opcratron ot thc r.crcatron off cc15 b. c carly commlnic:tcd to sl'ff and

other nmrtc- to ad.ircss nl sperccpt on5

2Lj lhat ncrca5ecl capac ty fr)r mcdical serv celi bc prcv dcd lor cxanrplc througfr the addt on

of. .ccon.l hrll or part t nre physrc an

2l Th.t OCDC Invc5i gat6 thc rc.:nnr! b.h nd o\'/ rrptrkc of na oxone kitj in or']cf to cn:rrrc

that those at rr:k of expericncing 'rr vr' inc:iirnq arr ovcrdo5c followlng rc ease havc acce5!

2B Thai rICDC managenrcnt cn.iLrrc thrt ifmaic trinsfcrs rr. condLrctcci accord ng to a

consslcrtandtranliprrcntproce:i5.\',thnttcniontoiac itat nq contaci with famrly ancl eg'
corn5cl ir thc citcnt pos3iblc inc uding through tha continrralron of tho phon' ca rd progrirnr

29: That ihe m n rtry contlnt c to ptrrslle complct orr of thc O(lDC Task Force reconrmcndatrons

nnd Lccp shkcho dcrs inform-.d .)f progrcs!

30 | hat ICDC coft nuc to prov dc kcy ttakcho clerl 5uch ai nrc.|a and OCDC lask r-orc'
mcmbcr. \r/rth thc occas onaL opportrlnity to torrr thc facility In ordcr to nddrc-5 nl sparccption i

rfd provdc an rndcrstanding of rctua progrc55and cha cngcs

3 | That ICDC rmplcmont ir c.imprchcnsivc and cons stcnt approrch to clcan ng. bu dlng on

thc s gn frcant progress madc In thc prst ycar

32 That ncr,.ased'jpacc b.r i ocatcd to rcsolv{'st.fi park ng cha enqcs dtJrrrllj pcak hour5

33 That plannad rcnovat ons address space issues n health carc to prov de an cnvrronment
bcttcr su tcd to recovcry i.of)r niuryandillncss

34: That future annual rcport5 rrol nc ude tcxt boxes and other automated fcatures that Ie5ult n

frle Instabiity
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