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CAB Goals and Objectives for 2018
. Ensure that CAB members visit the women's unit regularly
. Promote awareness of the CAB among new recruits
o Engage with the Ministry regarding new policies and institution
. Continue monitoring implementation of the Task Force Recommendations

tiite Visits:

Januafy'17 Rebecca Jesseman
& Mafk Darroch

120 min Toured full institution, met with rec officer, inrnate, and
chatted with COs in male dorms

Februarv 14 Rebecca Jesseman 60 min Sooke with seroeants and cos
Februarv 16 Rebecca Jesseman 60 min Visited women's section
April 2 Rebecca Jesseman 90 min Spoke wiih COs and rec officers about training, met with

rnmate
April 23 Rebecca Jesseman 90 min SDoke wiih COs and.net with inmates in max
June 17 Rebecca Jesseman 90 min
June 24 Rebecca Jesseman 90 min Visited women's section and pods - search undeMay in

max
Auoust 2 Rebecca Jesseman 60 min Met with inmate in max and spoke with cos
Auoust 17 Rebecca Jesseman 60 min Met with inmate in max
October 28 Rebecca Jesseman 90 min NIet with inmates in max and spoke with COs
November 12 Rebeooa Jesseman 120 mtn Spoke with COs. health care, and met with inmate
FebruaIy,I lMark Darroch 2.5 hours Visited max and nursing station, spoke with co and

nursinq staff
l\/lafch 18 [4afk Darrooh 2 hours Visited min and iemale unit and spoke with COs
April 2 Mark Darroch 3 hours Visited min, spoke with leo. officels, vsited nursing

station and spoke wjth stafl visited kitchen and spoke
with cook

ADril 10 lvlark Darroch 2 hours Attended 'Walls to Bridges" graduation ceremony
Apfil 30 lvlark Darroch 2 hours Visited max and admitting, spoke to cos
July 12 lvlark Darroch 2 hours Visited max - search i'r pr@ress - spoke with COs
August 30 Mark Darroch &

Hawa lvlohamed
2 hours Visited max spoke with cos and inmates, met with

MILO. visited nursing and spoke with staff
September 27 l\4 ark Darroch 2 hours Visited females, pods, minimum, spoke with COs and

inmates
October 18 Mark Darroch &

Hawa lvlohamed
2 hours Visited visitors' area and nurslng station and spoke with

staff
Deceml)er 20 Mark Darroch &

Hawa Mohamed
2.5 hours Visited full instilution, spoke with COs and inmates

December 29 Mark Daffooh &
Hamid challal

'l nours Visited min, pods, and admitting and spoke with COs

Mav 7 Hawa lMohamed 3 hours Toured kitchen. sooke with staff
May 27 Hawa Mohamed 3 hou|S Spoke with staff
June 2rl Hawa lMohamed 90 min Toured max. sooke with staff
JUIV,I2 Hawa Mohamed 2 hours SDoke wiih staff and met with inmate
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Auqust 17 Hawa Mohamed 3 houfs spoke with inmate in max
Seotember 27 Hawa lvlohamed 2 hours Visited medical unit and spoke with staff
January 10 Hamid Challal &

Julianne Dunbar
80 minutes Visited minim um, pods, Segregation, mdical unit,

sDoke with COs and inmates in segreqation
February 14 Hamid Challal &

Julianne Dunbar
2 hours Visited minimum, pods, nursing station, spoke with COs

and staff
March 19 Hamid Challal &

Julianne Dunbar
2.5 hours Visited minimum, pods, maximum, spoke with COs and

inmates on recuest
April 3 Hamid Challal &

Julianne Dunbar
2 hours Visited minimum, pods, maximum, segregation, spoke

with COs
April 13 Hamid chalial 90 minutes Visited minimum. pods. maximum
May 30 Hamid Challal &

Julianne Dunbar
3 houfs Visited kitchen, minimum, pods, spoke with COs

June 7 Hamid Challal 2 hours Visited minimum, pods, maximum and metwith l\4lLO
June 20 Hamid Challal &

Julianne Dunbar
2 hours Visited minimum, pods, women's units, spoke with COs

Ju ly 23 Hamid Challal &
Julianne Dunbar

90 minutes Visited minimum, pods, maximum, segregation,
discussion with inmate from segregation, spoke Wth

September I Hamid Challal &
Julianne Dunbar

2.5 hours Visited minimum. women's units, discussions with
women inrnates. spoke with cos

October 28 Hamid Challal &
Julianne Dunbar

Visited minimum, pods, segregation, medical
segregation, women's units, discussions with inmates
and cos

November 20 Hamid Challal &
Julianne Dunbar

2 hours Vislted minlmum, pods, maximum

November 24 Hamid Challal &
Julianne Dunbar

2 hours Visited minimum, pods, segregation, medical
seoreqation. recreation

OcDC CAB 2018 Annual Report

€iummarv of Msib

Rebecca Jesseman 11
Mark Danoch 12
Hawa tulohamed 9
Hamid ()hallal 14
Julianne Dunbar
TOTAL 57

In-yearAction ltems:
Siummary of Concern/lssue: Request from inmate to have a dialogue with the Superintendent
arnd CAB
Date brought to superintendent: october 30, 2018
Flesolved: Yes. The request taken to the Ministry and was not approved.

Siummary of Concern/lssue: lssue re: CAB members being granted timely access to the
institution
Date brought to superintendent: June 26,2o1a
Flesolved:Yes. Superintendent responded promptly and issue did not reoccur.
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CAB l\fleetings:

January'12,2018 9:00 4 5 . Discussed inmate mental health concerns
and capacity-building.. Disoussed security concerns raised in
recent ottawa citizen article.. Discussed recruitment and retention.

. Discussed phone issue for inmates
February '16,2018 9:00 4 2 . Discussed agenda for bringing in guest

speakers.. Discussed mofale concerns.
. Discussed segregation processes and new

staff scheduling approach.
. Discussedrenovations

lvlarch :11, 2018 9:00 4 3 . Presentation on Walls to Bridges program.
. Discussion about inmates with acute

mental health needs and lack of available
resources.. Discussion about new step-down units.

Aplil .18, 2018 9:00 5 3 . Discussed recent media coverage
regarding health care, violence, and
suicide in the institution.. Discussion about CISN4 and EAP supporf
following traumatic incidents.

. lnfrastructureupdates.
May 31, 2018 9:00 5 3 Disoussed program ming for inmates.

Discussed training opportunities fof staff.
Discussed reports of violent incidents
involving staff and results on morale.

June 29, 2018 8:00 5 3 . Presentation on ClSl\4
. Discus$d implications of new

government.
. Information on new segregation policies.

July 25, 2018 8:00 5 5 . Presentation of new time-out-of-cell
checklist. Discussed staff safety and morale
concerns. lnformation about visit from the ivlinister

September 12,
2014

8:00 5 5 . Update from Hamid and Julianne on visit to
Central North

I Discussion about health care concerns and
programmrng

. Discussion about mental health supports
for staff

October 30, 2019 8:00 3 . Discussion of health care concerns. Discussion of holiday luncheon
ca n cellatio n

. Follow up on inmate concerns, including
request for a meeting with Superiniendent
and CAB
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Total Nunrber of CAB meetings: 1 0

. Presentation from Pete Thorne on MCSCS
tr?ining prog fam

. Concerns regarding staff safety discussed

. Crisis and wellness suppods for staff
discussed

llraining and Learning Events:

Attended presentaiion on CMHA program
for inmates at OCDC

Canadian l\4ental
Health
Association
Annual
Conference

Community Engagenrent Events:

. Discussed new policies regarding transfers
and segregation. Communicationconcerns

Fvent organized by Carleton students.
Provided an overview ofthe role ofthe cAB
and items raised in previous annual reports,
including an update on progress and on the
positive impact that the new legislation and

April 11,2018Rebecca
Jesseman

Dismantling
Carceral Power

lvleeting with OCDC management to
discuss Ramadan meals, procedures

[Ieeting wiih
Management re:
Ramadan menu

Intfoductions, role and mandate ofthe CABHamid Challal,
Mark Danoch &
Julianne Dunbar

Presented on the importance of language in
reducing the stigma of substance use
Nilei with community members involved in
reintegration supports, including MO[/]S and

Heafd concerns from MoMs and leamed
about their activity beyond work with OCDC.
l\/let the new Executive Director at E. Fry.
Shared information about the CAB role and

April 17,2018
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lvlark Danooh &
Julianne Dunbar

Understanding
HUman
Trafficking, Crime
Prevention
Ottawa

l\4arch 5, 2018 . Presentation on human trafficking in Ottawa

Mark Dilrroch Canada's Opioid
Crisis

March 12,
2018

. Presentation at Algonquin College

lvlark Darroch Crime Prevention
Ottawa

April 23, 2018

l,4ark Darroch MOlvls Meetin0 Aonl30. 2018
Hawa N/lohamed Royal Ottawa October,2018 . Attended the Long{erm Nursing Homes

and the Royal Ottawa Geriatric Depariment
& Mental Health

Hawa lvlohamed Royal Ottawa November 22,
2018

. Men and suicide

Hawa lvlohamed,
lvlark Dirrroch &
Hamid Ohallal

Walls to Bridges
Graduation
Ceremonv

December 4,
2A1a

. Observed graduation of inmates and
University students

Hawa tulohamed St. Paul
University

. Student Community Consultations

Hamid challal &
Julianne Dunbar

Tour and Visit
Central North

August 5,
2018

. Met with Superintendent and CAB Chair,
tour of eniife institution

Hamid ohallal &
Julianne Dunbar

Presentation to
new reoruits

October 30,
2018

. Introductions, role and mandate ofthe CAB

Hamid Challal &
Julianne Dunbar

Cdme Prevention
Ottawa

November 5,
2018

. Crime Prevention Awards Ceremony

Hamid Challal &.
Julianne Dunbar

Presentation to
new recrutls

December 17,
2018

. Intfoduotions, role and mandate ofthe CAB

0bservations:
CAB Operations:
'l-he CAB annual reports are intended to synthesize obseruations and recommendations that
CAB mernb€rs have developed over the course of the year. They reflect dialogue with
individuals presenting a broad range of perspectives and experiences. The public release of
tlhese reports is a key componemt of the hansparency and accountability that are paft of the
CAB's mandate. The CAB notes that the report for calendar year 2017 has not yet been
publically released. The CAB recommends that the l\Iinistry publically release the 2017 Annual
Fleport and the 2018 report as soon as possible. The CAB welcomes the opportunity for
clialogue with members of the Ministels office. We lookforward to continuing discussion with
regard to the future role of cABs and how we can best support the Ministry in increasing
erngagernent with the community.

:iystem lRenewal:
Elill 6 received Royal Assent on Way 7,2018, however it has notyet come into force. The Bill
provides long-overdue clarity with regard to the purpose of corrections in Ontario, to practices
s;uch as segregation, and to roles and accountability. The policies and practices outlined in the
l,:gislatiorr support an approach to conections that promotes respect for human rights and
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diversity, and that aligns with current evidence and best practice in rehabilitation and risk
reduction.
T he CAB also recognizes lhe engagement and consultations with staff, management, and
communilty representatives that the Ministry conducted toward informing lhe development of the
proposed new facility for OCDC, and the broader implementation of system change.

T he annual report is currently the primary mechanism for the CAB to communicate observations
beyond tl're local institution. The CAB is concerned that the 2017 reports have not been made
public. Recognizing that they were tabled to the previous governmeni, they remain important
accounts of the operation and conditions of correctional institutions in Ontario. The CAB
welcomes the opportuniiy to work more closely with the Ministry in order to better util2e the
unique c€rpacity that CABS provide. As volunteers, we also note the value ofthe support
provided by the Ministry's External Oversight and Compliance Branch. The timeliness of CAB
aDpointments continues to be a concern that restricts the function of many CABs in the province
that are operating with four or fewer members.

Siegregation Reform:
l he reforms to segregation being undertaken by the Ministry and institution are necessary steps
toward a more humane and effective approach to corrections, particularly in regards to inmates
with mental health conditions and other vulnerabilities. However, we have heard and shar€
concerns that changes are being implemented quickly and without the system and resource
supports that were identified in tlre repon of the Independent Advisor. We have also heard the
frustration of staff who do noi feel that there are sufficient disciplinary options available to
p'rovide meaningful consequences for aclions thai threaten staff and inmate safety.

'T'he new step-down units provided inmates with a transiiional stage between segregation and
reintrodudion to general population. Although the physical restrictions ofthe institution limited
the common space available, the units were well-received by staff and appeared to have a
F,ositive impact on the inmates as well. However, the CAB understands thatthe unit is no longer
operating as a step-down unit due to space requirements.

Sitaff Safety:
Concern$ regarding staff safety were a dominant theme in the latter half of 2018 in discussions
vrith staff and at monthly CAB meetings. Sources of these concerns include the presence of
contrabatrd weapons in the instilution, lack of respect, high numbers of inexperienced staff, and
limited options for disciplinary action resulting in the perception that inmates can act without
consequence. The CAB also heard that there is a perception that engaging in physical conaol
rneasure:; or imposing sanctions such as Ioss of privileges will result in staff facing disciplinary
rneasurq; themselves. This furtfrer contributes to a feeling of insecurity among those on the
floor, and to a lack of trust that senior management and the Ministry'have their back".

Flecruitment and Retention:
'l'he Mini$try has had great success in terms of recruitment, with the ongoing introduction of new
staff. Given the level of responsibility of the role, ensuring that recruits meet high standards is
€rssential. The 100% success rate of recruib in the training program is an indication that
zrdherence to these standards may need to be revisiied. The CAB understands that the training
programsi are under development and hopes that they reflect both modemization and quality.
-l-he CAB has also heard concerns about high rates of turnover among new recruits, specifically
vvith those using their experience at OCDC as a stepping stone to employment with police or
trorder sercurity agencies. This irrdicates that the institution is not seen as an employer of choice.
Failure to retain strong recruits results in lost investment in training, and has a negative impact
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on morale. lt also reduces the strength of the workforce, which will have longJasting effects as
current recruits move through the system into management roles. A comprehensive retention
strategy that inctudes monitoring turnover, conducting exit inteMews, improving morale and
responding to feedback will provide long-term returns.

tUental Health and Crisis Support (Staff):
The CAB welcomed the opportunity to discuss mental health and wellness supports for staff
regularly during CAB meetings. We recognize that ihere has been awareness of and
engagement with community resources for first responders.

The provincial clsM network is intended to provide institutional staff who have experienced a
traumatic event with suppoft from peers. Such an approach is necessary, but additional support
i$ required. The CAB heard that due to a shortage of available CISM members, individuals are
sometimes contacted by peers from their own institution - which compromises the objectivity
and confirCentiality necessary to the system. The CAB also heard that the criteria for clSM
contact can be restrictive, for example not including officers who may have been present for and
irnpacted by an event even though they were not directly involved. The CAB recognizes
ntanagement's openness to discussion and increasing staff awareness of community resources.

Morale and Staff/Management Relations :

CAB menlbers continue to hear concerns about reduced morale among staff, and to observe
escalating levels of tension and frustration. The importance of staff morale cannot be
u nderstated, particularly in a high-stress environment where personal safety is in question.

clear ancl consistent communication at all levels is an important mechanism for building and
maintaining trust. The cAB has previously recommended the development of a communication
strategy targeted to improve support for the institution at the local level. This includes being
proactive in messaging about key events in the media, and promoting balanced messaging that
includes positive stories.

l'he CAB recognizes that internal communication opportunities such as muster, "LERC"
nleetings, and other initiatives are ongoing, howeverthe CAB has heard that important
information is not always conveyed. The cAB also notes that the Provincial Sergeants
Committee has been disbanded. This removes an important opporlunity for the Ministry to
€ngage in dialogue with a group that brings valuable experience and insight to operational
F,olicies and practices.

lnformal gestures can provide valuable opportunities for connection. The CAB was therefore
clisappointed to hear that the Ministry was not willing to support the annual holiday luncheon
held bythe institution; and we note the efforts by management to hold an alternative event in its
r'lace.

lnfrastructure:
'l'he aginll infrastructure and physical restrictions of he institution continue to pose barriers to
erffective institutional operations. lmpacts include limitations on the number and nature of
Frrograms offered, options to locate inmates to reduce security risks, and space for staff
Lrelongin5;s. The trailers that were to be operationai in the first half of 2018 remain offline at the
time this reDort is submitted.

l'he installation of new cell doors with improved halches was a significant project. The new
cloors have been well received by both staff and inmates, providing for increased light and
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visibility, and facilitating the passage of med trays. The new furniture in the women's common
elrea was also well received.

'l'he improved maintenance schedule has had a positive impact on institutional cleanliness. The
c,ngoing replacement of chairs for staff is an important part of providing a safe and comfortable
work environment. Given the high rate at which chairs are damaged, more robust models or an
c,ngoing replacement schedule could be investigated.

tJse of T'echnology:
'l'he continued reliance on paper-based records for health care, incident reports, and operational
records results in decreased efficiency in staff time and Ministry resources, and increased
protential for human error that can have significant health and safety impacts. Paper-based
health care records reduce efficiency and increase potential for human error. Hand-written,
lengthy reporting and documentation processes result in reduced compliance, and are out of
synch with practice oubide the institution. Failure to collect consistent and accurate data on key
c,oerational considerations such as institutional violence results in the inabilitv to track and
respond appropriately to emerging trends.

'l'he use if any technology should be supported by clear, consislent, and user-friendly
trrrocesses. The CAB understands that inconsistent approaches to managing files and e-mails
c,ontributes to existing communication gaps. Incorporating use of technology policies and
practices into performance measures provides concrete incentive, and should be supported by
training and on-call assistance.

lrntermitt'ent Sentences :

Creating space for those serving intermiftent sentences poses a significant logistical challenge
€)very weekend. lt also increases demand on institutional resources due to processing and
s,ecurity on arrival, and increased risk of contraband-
'l"he value of incarcerating individuals deemed safe to be in the community the majority of the
time is a question for consideration by the Ministry of the Aftorney General. The CAB
€rncourages the Ministries to explore alternatives to incarceration for individuals deemed
erppropriate for intermitent sentencing.

t{ealth Care:
fleatth care is likely the most common concern expressed by inmates. Although parity of health
care services between the institution and the community is agreed at the international level,
inmates continue to face bariers to quality care. This includes access to information about
F,lans for follow-up care, consistent access to medicalion, and concerns about health conditions
caused or exacerbated by conditions within the institution. The CAB also continues to hear
concerns about encounters with the institutional physician in terms of access to privacy for
c;onsultations, and bedside manner.

OCDC's revised approach to methadone provision - bringing the medication to the units rather
than requiring inmates to come to health care - has increased efficiency by reducing inmate
rnovement and has improved consistencv of administration.

lllental Health {lnmates):
As noted in previous reports, the institution does not have ihe physical or staff resources to deal
vyith inmzrtes' complex mental health concerns. This lack of capacity results in the deterioration
ofthe inmates' mental state and increased stress for staff and other inmates. The gap in
suitable resources for mental heallh needs is a drain on resources across the system, including
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correctional staff required for escorts when conditions reach a crisis, hospitals for repeated
assessments, and community resources such as shelters that also do not have capacity to meet
individual needs post-release.

lmmigraliion Detention:

I'he CAB has noted in previous reports that provincial correctional institutions such as OCDC
are not appropriate places for immigration detainees. These are often people without criminal
r,ecords and should not be housed in the same manner as inmates accused of criminal offences.
ftlr. Howard Sapers (in the appointed role of lndependent Adviso0 also raised this issue in his
Final report on Corrections in Ontario in which he noted that holding immigration detainees on
units with other inmate populations is contrary to international standards. The CAB recommends
tlrat the Ministry look at alternative arrangements for housing immigration detainees.

F rogramming:
'l'he Walls to Bridges program being operated by the University of Ottawa Criminology
department provides inmates and undergraduate students a unique educational opportunity.
OCDC management and staff have made notable efiorts to support the introduction of the
F,rogram. The meditation program has also been very well received, with available space the
key Iimiting factor in participation.

l'he recreational program also continues to be very well received by those able to participate.
Increased staff, program space, and resources would increase access throughout the institution.
Irrcreased access would not only have wider benefits, it would reduce the perception that the
program is unfairly rewarding higher-risk inmates.
'l'wo areas in which additional programming would be particularly beneflcial are substance use
and pro-social coping skills/anger management. Inmates have requested additional program
support in both areas, and both are also well established mechanisms for addressing dynamic
criminogernic risk faclors and reducing risk of recidivism.

F:inally, the CAB continues to hear positive feedback about both the Muslim and Native inmate
liaison officers (MILO and Nllo). Activities held in recognition of Ramadan and National
Aboriginal Day were particularly well received.

F hones:
According to the CRTC, the number of Canadians with landlines is steadily declining. The
inability ofOCDC inmate lines to contact cell phones is outdated, and results in significant costs
t,l both inmaies and their friends and family. Continued connection to familyand community
supports is a vital component of well-being and successful reintegration. Due to its cost and
limitations, the current phone contract serves as a barrier rather than a facilitator to
communication.
'l'he CAB recognizes the phone cards provided to transferred inmates in order to support
contact with friends and family.

Frood Service:
Inmates continue to express concerns about the quality and nutritional value of the food. The
li:ck of variety available to those on special diets is a particular concern. Notably, these
concerns are shared by kitchen staff. Staff and inmates also note that the preparation of
cooKchill food items does not provide markeiable iob skills post-release.
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'T he food and scheduling provisions for Ramadan this year were well-received and recognized
as an improvement over previous years.

Canteen:
Given the concerns noted above with regard to food in the institution, many inmates rely on
canteen items to supplement their diet. However, the canteen list includes limited options in
tr:rms of healthy and affordable items. Inmates pay considerably higher prices for canteen ilems
compared to prices in the community. Given the limited opportunities for income in the
institution, this often creates a situation where inmates rely on contacts otJtside the institution for
support. lt also incentivizes the use of force or intimidation to obtain canteen items from other
inmates.

Several new items were added to the canteen list in 2018, responding to requests expressed to
tlre CAB and institution. The CAl3 understands that additional items remain under consideration.

Other Requests and Concerns:
'T'he CAB has heard requests from inmates to eat meals out of cell given the cramped conditions
and sanitary concerns within the cells (e.9. proximity to open toilets).

Inmates do not cunently have access to boots or other footwear suitable for external yard time
in the winter.

F{elationships with the Community:

A small group of academics and students at the University of Ottawa and Carleton University
established the JAIL Hotline in December 2018. Student volunteers operate the hotline, taking
calls from inmates and family during set hours. They then attempt to take action on concerns
and respond to questions received during the calls. Action has included outreach to the CAB.
'l'he CAB understands that responding to the Hotline has placed a considerable burden on
institutional management. The CAB will be engaging with this group in 2019 to share
information about our respective roles and objectives. The CAB also continLies to communicate
with the MOMS group.

ILecornmendations
[-ocal:

1 . Reinstate stepdown units
2. Develop a local staff safety strategy, working with representatives from all levels of staff

and management.
3. ldentifrT and promote opportunities for staff participation in mental health and wellness

programs and events.
4. Consult with all levels of the institution to identify key communication gaps and develop a

strategy to address those communication gaps and improve morale within the institution.
5. Ensure that inmates have access to privacy when consulting with the physician and

other health care providers.
6. Continue to support and explore opportunities to increase capacity for programs offered

in partnership with the community.
7. Increase availability of programs addressing criminogenic needs in particular, including

substance use and anger managementlcoping skills.
8. Explore the feasibility of permitting inmates to eat meals out of cell.
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9. In'vestigate options to reduce turnover or accelerate replacement of chairs used by stafi
sllpervising inmates.

Siystemic:
1 . Bring Bill 6, Correctional Services Tnnsformation Acf into force.
2. Cr)ntinue a transparent consultation process for the establishment of a new facility,

inr:luding representatives from all levels of staff and management, the community, and
the CAB.

3. Rr:lease the 2017 annual CAB reports prior to or with the 2018 reports.
zl. Ensure that any revisions to CAB mandates and operations are accompanied by

in'r'estments in Ministry support and local capacity such as increased board membership
arrd more timely appointment of members.

5. Dr:velop and adequately resource a change management strategy to support reforms to
st:affing, segregation, and supervision.

6- lnrplement the recommendations inthe lnstitutional Vblence in Ontario: Final Report
hbled by ihe Independent Advisor.

7. Support the development of local staff safety initiatives (see #2 above/local
recommendations).

8. E\/aluate cunent training standards in relation to post-graduation iob performance and
retention.

9. Dr:velop and implement a comprehensive staff retention strategy.
10. Rr:view CISM membership and increase capacitywhere needed to ensure that

resources are sufficiently balanced to provide confidential coverage across the province.
11 . Dr:velop and implement a province wide mental wellness program for management and

straff to promote and support mental wellness and supports for employees and
in,:orporate this into senior management's performance indicators.

12- Approve the use of funds to support occasional staff recognition events.
'13. lrnplement eleckonic data collection and reporting systems to replace current paper-

klsed systems throughout the institution, prioritizing health care. Ensure that the new
sy'stems incorporate usability, and that roll-out is supported by trainlng, and ongoing
support.

14. Work with the Ministry of the Attorney General to explore alternatives to intermittent
sc,ntenctng.

15. The Ministry explore alternative options to OCDC for immigration detainees.
16. Work with the Ministry of Health and Long-Term Care to develop a strategy to ensure

ecluity of care betvveen institutional and community settlngs.
17. Inrplement the recommendations ofthe lndependent Advisor, and the policies outlined in

Bill 6, to address the needs of mentally ill individuals outside the correctional system
where possible, or in units or facilities with targeted capacity (including trained stafi and
suitable physical settings) where necessary.

18. Revise the telephone contract to allow inmates to dial cell phones.
19. Review and update the current menu to align with the updated Canada Food Guide.
20. Restrict the degree of inflation permitted on canteen prices, and expand the number of

healthy food and hygiene products available.
21 . Provide suitable foohvear for winter yard.

0onclusion
While the purpose of the cAB Annual Report is to make recommendations to the Ministry and
tlrc OCD(] Superintendent to better the institution, we would be remiss if we did not highlight the
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Submitted: Rebecca Jesseman, CAB Chair. Aprt26,2019
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good work that we have observ{d on countless occasions during our visits. OCDC staff are
professional and take the time tqi engage with the CAB members during visib. These frank and
open engagements reveal a grof p of dedicated individuals who strive to improve the institr.Jtion
and itjs operations. In addition, tlie staff at OCDC are to be commended for their participation in
many community fundraising evFnts such as Jumpstalt and the Torch Run. We have also
witnessecl strong support for on{ another in times of need, for example illness or the loss of a
loved one. The CAB is grateful ff r the staff's engagement and look foruard to further
interactions in the coming year.

000032


